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Over the years, our college has continuously evolved, 6uilding upon the
strong foundation that was already in place. By embracing new ideas,
enhancing academic programs, and strengthening student support
services, we have expanded opportunities for Learning and growth. Our
commitment to excellence has driven us to refine existing resources,
introduce new initiatives, and create an environment where students,
faculty, and the Groader community can thrive.This progress reflects not
only our dedication to education 6ut also our ability to adapt, improve,
and shape the future while staying true to our core values.




GOALS

Short-Term Goals for 2 Years

To achieve academic excellence Gy expanding academic offerings, _

fostering research and innovation, strengthening our connection with
the community through collaborations and outreachk activities and
environmental sustainability for holigtic development of students




INTRODUCTION OF NEW COURSES

Masters in Psychology

Sociology (Major)

Mathematics, Psychology, Political Science as
Method Subjects for B.Ed
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FOCUS AREA 1L
ACADEMIC
ENHANCEMENT

.

INTRODUCTION OF SKILL
ENHANCEMENT COURSES

* Python

* Logical Reasoning and Data Interpretation

* Basic Mathematics for Competitive Examinations
* Indian Knowledge System



FOSTERING RESEARCH

FOCUS AREA 2
RESEARCH
INITIATIVES

Introduce a college journal with ISSN
number

Allocate funds for students’ research

Secure funds for projects through
partnerships or grants

Purchase a software to check plagiarism

Purchase an Application Software for
analysis



ENHANCED QUALITY EDUCATION

* Enable student-exchange programmes with
academic institutions

FOOMS AREA =2 * Foster entrepreneurship skills through

collaborations with start-ups
* Collaborative partnership to promote
COLLABORATIONS
* Contribute to community engagement
through outreach programmes

* Access to funding and resource sharing
through collaborations
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COMMUNITY DEVELOPMENT AND
SUSTAINABLE PROGRESS

e Awareness drives to address social
issues

WEOC/(/(_S A‘R;EA 4 * Organise Health camps and Blood

Donation drives
« Adopt a village to improve the

OUTREACH qualtyof_Ife and uplit the soci
ACTIVITIES
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FOCUS AREA 5
GREEN CAMPUS

.

PROMOTING ENVIRONMENTAL
AWARENESS

Air and Noise Quality Sensor-based
Device

Green Audit
Composting
Herbal Garden
Kitchen Garden

Planting trees within and outside
campus

Plastic - free Campus
Awareness Drives



Financial Planning and Resource Mobilisation

COST
BUDGET MANAGEMENT
STRATEGIES
Creatiovof
Detailed budget Caveful
of every priovitising
financial year essentiod
to-achieve the expenses,
goaly feedback o costy
to- refine future

budgety




MONITORING AND EVALUATION

FEEDBACK FROM ALL STAKEHOLDERS
ANALYSIS AND ACTION PLANS




